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US SPORTS LEAGUES SPLIT ON 
HOW TO MONETIZE SPORTS BETTING
 By Wayne Parry,  |  Associated Press  

America's major professional sports leagues are split on how to get a piece of the action from legal 
sports betting after failing to get early adopting states to cut them in.

But they are back in the game this year with several state legislatures considering granting them 
fees from sports bets.

The National Football League, Major League Baseball, National Basketball Association and the 
National Hockey League uniformly fought to stop the spread of sports gambling for years, but 
retrenched in their positions after a key loss — a U.S. Supreme Court ruling last year that granted 
New Jersey and other states the option to allow wagering.

That shift from the courts to statehouses, Congress and the open market has revealed divisions 
among the leagues in how to approach the inevitability of expanded legal betting.

Some are lobbying individual states to include a 0.25 percent cut of all sports bets placed in 
their states. Others are concentrating on making free-market deals with individual gambling 
companies. Some are doing both those things and others say they don't want or need payments 
from sportsbooks.

The U.S. Supreme Court ruled last May that all states are free to legalize sports betting. Eight 
states currently accept bets with many more expected to follow suit — some soon, others in future 
years. None of the laws passed in 2018 gave leagues what they'd hoped for.

But at least six states have included fees for the leagues in sports betting bills they are consider-
ing this year, with more bills expected.

The NBA, MLB and golf's PGA Tour began lobbying individual states for direct payments, an 
idea widely known among legislators and lobbyists as an "integrity fee" but that the leagues prefer 
to call a royalty. The leagues say they deserve to be reimbursed for costs to make sure their games 
are free from scandal and manipulation. They also feel that outside companies making money 
from games should share profits with those organizing the sports.

"It obviously helps the leagues in providing compensation to us for our product," said Bryan 
Seeley, a senior vice president of Major League Baseball. "It also helps defray the costs for us for 
integrity and regulatory costs."

Those costs include hiring additional people to monitor games and betting activity, training 
players, referees and other league employees on integrity measures, developing special software and 
hiring outside consultants, said Dan Spillane, an NBA senior vice president. But neither of those 
leagues would quantify exactly how much integrity measures are costing them or how much is new 
spending, given that illegal sports betting has been popular in America for a long time and other 
countries offer legal wagering on their games.

Seeley said gambling companies need to partner with leagues so both sides have incentives to 
grow appeal and profitability, he said.

"I can't think of another industry where a class of people is able to make hundreds of millions 
of dollars off someone else's product, put risk on that party, and pay them nothing," Seeley said. 
"Some of the revenue that's going to be made by the gambling companies needs to be shared."

The NFL — even with the most popular betting sport in the United States — says it never sought 
such payments.

"Rather, we are focused on game integrity and consumer protection," NFL spokesman Brian 
McCarthy said.

The National Hockey League has put most of its energy into reaching direct deals with gambling 
companies, including gambling giant MGM Resorts International, one of a flurry of deals the 
leagues made last year. These pacts have included sportsbooks licensing official league data as well 
as using league and team logos in marketing and advertising.

"Instead of seeking legislation at the federal level or even at the state level, our approach has 

been to work directly with the industry," NHL Commissioner Gary Bettman said. "We believe 
that, whether it's our intellectual property, our data, whether it's video of our game, we have 
important assets, and if somebody is going to avail themselves or want to avail themselves of those 
assets in order to conduct their business, then we're going to need to have a negotiation."

MLB and the NBA say they are pursuing state-by-state fees and deals with private companies 
as parallel but independent efforts. David Schwartz, director of the Center for Gaming Research 
at the University of Nevada-Las Vegas, sees that as "an adjustment by the leagues to the political 
reality of the situation."

"I imagine that as the market grows, they will seek various ways to monetize public interest in 
sports betting, perhaps even some they haven't thought of yet," Schwartz said.

At least five states considered royalties to leagues last year before deciding against paying them. 
The leagues think they'll do better this year with more lobbying. So far this year, Missouri, New 
York, Kansas, Illinois, Iowa and Massachusetts have introduced bills providing fees of between 0.2 
percent and 1 percent for the leagues.

That doesn't necessarily mean there's strong support for the fees in those states. Lawmakers in 
several of those jurisdictions say they included the fee in bills for the purposes of discussion, but 
say they're not convinced it should be adopted.

New York state Sen. Joseph Addabbo Jr. said the bill he sponsored is basically a reintroduction 
of last year's unsuccessful bill. He's not sold on the 0.2 percent fee it would provide to the leagues, 
noting that Nevada, where sports betting has been legal for years, does not share its revenue with 
the leagues.

"Somebody is going to have to justify an integrity fee, credibly," he said. "The leagues say there's 
more work involved in ensuring the integrity of their games; I get it. But I need to maximize the 
funding for our state. There's a pie, and everyone wants their little slice. And the state wants the 
biggest slice."

Iowa state Rep. Bobby Kaufmann included a 0.25 percent fee in one of his state's bills because, 
"I wanted to give every one of the stakeholders — the casinos, the leagues, the lottery and the horse-
men — their 'dream bill.' But I don't believe right now (the fee) has the votes.

"Iowa doesn't have any pro sports leagues, but our casinos are in 19 different locations," he said. 
"An integrity fee would just direct money away from Iowa to out-of-state entities."

Missouri state Sen. Paul Wieland opposes such fees, which are in one of his state's bills.
"I don't think that the leagues have any rights to fees," he said. "The leagues are in the sports 

and entertainment business, and the casinos are in the gaming business. If the leagues feel they 
should get something, they should work out individual deals with casinos to be the 'official sports 
book of,' just like beer companies do."

Illinois state Rep. Mike Zalewski won't commit to supporting an integrity fee, but is sympathetic 
to the position of the leagues.

"It's their product," Zalewski said. "They want to have a say in this."
Some state lawmakers and gambling companies object to the proposed fee taking the form of 

a percentage of all bets made, as opposed to a percentage of gambling companies' profits, which 
is a far smaller number.

One thing the leagues have agreed on with one another is the idea of federal regulation, prefer-
ring a single set of uniform rules than different laws in each state. A bill introduced late last year 
that would have the U.S. Justice Department set minimum standards for states to meet in offer-
ing sports betting does not include royalties. But it does not explicitly forbid them, either, and 
whether such payments are ultimately added is expected to be a central focus or negotiations as it 
makes its way through Congress.

FINDING YOUR PURPOSE
 By Justin Aldridge   

When you ask a child what they want to be when they grow up, you can 
expect to get a range of responses like fireman, astronaut, professional 
athlete, and so on. Most of these responses are the result of what they see 
on TV and think is “awesome.” We know that 99% of those responses 
are not what they will go on to become, but we don’t shatter their 
dreams. We allow them to dream big dreams and shoot for the stars. 

At some point, though, something changes, and life begins to almost 
dictate other paths for us. Those once would-be firemen, astronauts, 
and pro athletes are now thinking they need to become engineers, 
accountants, and lawyers. What changed is the purpose wrapped up in 
our visions for what we’re going to do with our lives. Because of that, 
we move into adulthood and our careers doing something that leaves us 
feeling unhappy and unfulfilled.

As a leadership and personal development author, speaker and coach, 
one of the questions I get asked most frequently is, “what is my purpose 
in life?” The problem is, I cannot answer that question for anyone. I 
don’t know these people, what makes them tick, or what their past looks 
like. The truth is, everything that has happened in our lives plays a part 
in what we feel our purpose, or lack thereof, is, so there is no possible 
way for me to figure that out for someone. 

The best possible thing that I can do is tell you how I figured out what 
my purpose is. Any time that I get asked questions about discovering 
purpose, my response is always the same, “I want you to answer 3 basic 
questions: 

• If you could do any one thing for the rest of 
your life, what would it be?

• What is your why? 
• What is your end goal for your career and life? 

What is Your Dream Job?
The first thing I tell people to think about when they are in pursuit 

of their purpose is what would they be happy doing for the rest of their 
lives. In other words, what is their dream job? One caveat to add here is 
that you need to answer this question without taking money into con-
sideration. I know that seems like an impossible thing to do, and it is, 
because money will always play a factor. But to the best of their ability, 
I want them to think about what would bring them the most joy if they 
had to do it for the rest of their lives. 

For most people, what you’ll find is that what they are doing profes-
sionally is drastically different than what their dream job is. When 
questioned on why they think they ended up so far off course, things 
like needing to provide for a family, peer pressure, and fear are all com-
mon responses. 

What is Your Why?
Once I’ve gotten people to this place of clarity with their current 

reality, I ask the second purpose-finding question. In my experience, 
when people do not accomplish their goals in life, or become who/what 
they wanted to be, the primary reason is because they never defined the 
underlying motivation. They can’t tell me why they wanted to achieve 
those things. 

Without being able to clearly and definitively define what your why is, 
the likelihood of achieving something is greatly diminished. The answer 
to this question is the motivation that is going to help you persevere 
through all of the excuses mentioned earlier. Not having this answer is 
like not having the cure to a deadly disease; without it, your dreams and 
ability to ever become what you want to be are dead. 

What is Your Legacy?
The last question I tell people to answer is what they want their legacy 

to be. We live in a culture that encourages people to live in the here and 
now. I am all for being present and making memories, but if you truly 
want to discover your purpose in life, you do so by starting with the end 
in mind. 

When people proactively reflect upon their lives, I want them to get 
very clear about how they want to be remembered, what specific things 
they want to have accomplished, and what overall impact do they desire 
to make. Once they’re able to answer those questions, I ask people if they 
are on track to doing those things currently, and, if not, what changes 
need to be made in order to get there.

Not taking the time to think about what we really want in life, who 
we want to be, and what impact we want to make sets us up for a life 
a regret and unhappiness. If you find yourself asking the question of 
what your purpose is, I encourage you to take some time diving deep to 
answer these questions. When you do, you will not only know what your 
purpose is, but you will also have the motivation to help you get there. 
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